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s& 203 BC- RTM Qudng Ninh, npdyedd thdang 3 mam 2005

BAQ CAQ THUONG NIEN
CONG TY CO PIAN VAN TAT VA DL'A PON TH MO - VINACOMIN
MNam bao cao: 20013

1. Thiong fin chung
1. Thing tin khai gust
Tén giao dich: CONG TY CO PHAN VAN LAT Va BUA DO THG MO-
VN ACONEN

= Bidu nrgng cong 1y

-

- {3y chimg nhin ding k¥ doanh nghidp cong ty =i phén, Ma sb doank: nghidp:
700477326 do phong ding ky Kinh doanh - 20 k¢ hoach va Diu nr tinh Quing
Kinh cap. Bing Ky lan din: nedy 22 thing 12 nam 2003, dang ky thay dAi 1an thir
5:ngay 31 théng 12 nam 2015,

O Won didn 18 32.797.970,000 dong ¢ Do mwet hai i, Bdy tviden clin mivot bdy
tridne, chin trdm b mivod nehin A

_Wha diu tir eda chi sa hin: 32.797.970.000 dng  Ba wueed hai ip. 04y irdm
chin meoi by widu, ofiln irdin bdy moeod nghin ddng)

_ Ty so: Bubrng Huimh Thie Khing, phuimg Cam Béng. thanh pha Cim Fhi,

tunh G,
- Bién thoal: 0333 BZ 343
- Fax - 333 Bod. (38

- Website : www incs.yn
-BEmail : vpgd@tomes.vn

- WA cd phifu VIM |-}r




Qus trinh hinh thanh va phat trién

Céng tv Co phin Van & va dua don thg mo tén thin la X nghidp Vin tai
hanh khach dues thanh Mp ngay 01011957 theo quvet dinh =0 628 TCRTCCR, A
Jdem vi true thuge Cong ty Then C3 im Mha.

Nam 2000, Xi nghigp truc thude Cdag tv Vat tir Vin tai v xép div theo
quyet dinh =8 22/2000/0D-BCN ngdy 0542000 cis Bé Cang 11._.111-:':["

Madw 017012004 X4 nghidp Vin (41 va du Eon thg mo chuyén d6i think
Céng tv C6 phin Vin 1@ v4 dua dén tho ma theo quyél dinh =6 2910/0B-HDOT
ngay 23122003 ciua HBOT 'J'-::mg cing ty Than Viét Nam, nay la Tép dedn cong
ngkiép Than - Khodng san Vist Mam, Céng ty cd 12 b dong, gom Tap doan vir 11
cd dtng 13 ede cdng tv con cia Tap dodn.

Thing 7/2011, Céng Ly ddi ten tharh Cong by Co phin Van 14 va dua don
ther mo - Vinacomin v co cau lai ¢d dong. Theo @6, Cong tv od 693 co dong, gim
Tip dodn vi 692 cd dong khde 13 newdi lae dong wong céng *v.

Tir thing 1272011, Céna 1y Lo thanh eong 1y dai ching theo odng vin so
4033 UBCE-QLPH ngdw 2041122001 edz Uy ban chimg khoan nha nude.

Thoe luén su chi dao coa Chu tich Héa dvn;;, [|'d.1'||'| vign Fap doan (ng
nghitp Than - Khodng sdn Viél Nam tai Cong vin s¢ 3131TRV-TCNS ngiy
0772015 wé tang vim didu i 12 va ding ky .rldn dich o ':|I11r:*_: Cong ty i phan.
Cidmg Ly d8 16 chite tign hanh cie bude tang v &n didu & va rhurr ley miao dich. Fién
ngdy 31/12/20135, S& Ké hoach Ddu wr tinh Quing Ninh 48 oip gidy chimg nhin
dang kv doanh nghiép cong ty o6 phin thay 463 lEn thi 5 wil w6 vom dido 18 12
12.797.970.000 déna.

Thir ngay 01022016, toan b L p}m:u el Coog 1y duge glac dich lr':rj Sl

UPCOM eua 5a GDCE TIa N va leé thie qud trinh thie uén tang von die éu 18 v
dang ky glao d:g.n:h cd phicu ena Cong tv, oy the:

- Ténz s lu-a;rnu i plu-&u dang kv plao dicl: 3.279.797 b Plu»&u

- Téng gid tri cA pmﬂ ding k¥ giao dich: 32.597.970.000 déng (Ba anoi hai
by, By e chide o Dy tricu, chin o By mus nplin dong)

2. Noanh nghé va dia ban kinh doanh

- Nodinh nghé kinh doanh

TT | Tén nganh nghé

1 Viin i hanh khach duimy hd khae ]
|2 | Bao dudng, 0a chita & 16 va e ob ddng oo khac

3 Ban phu ting vi cac b phin phy tro eha & 10 va xe ¢o dénp corlhde

i K hai thie vi thu rom than cimg - Ché bién v kinh doanh Lh.m

> Dich vy hé try lidn quan dién quang bd va 1o chite a du ich

i | Gia cong co khi; xar Iy vé tring phi Kim logi

! Bian buon may mie, fidt 01 va phy ming may khac
. _-]1L!._I__._:IJ'||'I Lua du heh

9 Vin tai hing hoa |1§ng {iu@g N
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- iz bian kinh doanh

Nhiém v chivh ciia Cane tv 14 dua don cdng nhan cae cong ry khal thic, ché
hién. kinh doanh thar thude Tap dodan Cong ngkigp Than- Khodng san Viér Nam
vimg Cém Phé - Ia Long - Hnng Bi di Ldm hing neay dam bao uyét déi an toan;
dap dmg kip thid phyc v san xudt cac mod vi khéng ngimg nang ceo chét lueng phye
vy dua don -.UIIh nhan, Meoal ta, eéng v cdn thue hidn chuyén cha khach du lich,
dich vy vin chuy &n than va sira chita thiét bi vin 1 cho cac khach hing.

3. Thong tin v& mé hinh guin tr, t6 chie kinh doanh i bj miy quin 1¥

- M6 hinh quan trj: Céng ty duge 16 chie theo mé hinh cong ty co phan,
5 i - 3 & - n = . b -a -
gom: Pai hii dong b ddng - Hai dong quan i - Ban kidm sedt,

- Co cdu quan ¥ Gidm dde, cde Pho gium di, Trrémg cac phémg ban vi
Quan dée cdc phin xrémg.

- Sa dd 1o clure cina Cong Ly:
4. Pinh hwéng phit trién
- Cdc muc tiéu chii yéu cia Cing ty
I Eram bao an todn irong ti ed cde b vue SXKD, lndn chi frong an toan

dua don cong nhan, Méng cue hidu qua san xdt kinh doanb, hidu Iye quan Iy va
chil lugng phue vu; xdy dune uy tin, thwong higu cia Cong 1y.

— Bdo todn vi phat tri én van, dim béo 1EF1 nhudn, cb e cho cde cd dang;
diam bao da vide lam, én dinh thu nhip, it song cha CNCB trong Cong tv vi sy
phat trién dn dink, bén vine e Céng ty.

+ Thue hidn tHt cac nphia vy, céc chini sich xd hi cda Ding va Nha nude,
- Chién hrge phit trién trung va dai han
I8 gdm xudt kink doank:

* Ting tredme, md ring, ning cao chat lwgng dich vy dia don cong nhén,
dich vi tham quan du lich, dich vu vén L'-hl]}.-'&ll than vi sia chita thid bi. Pau fr xdy
dung oo s vat chat tal kho vue Cam Pha - [a Long - Udng Bi d% dn dinh san xuat
lau dai. hghjfﬂ clre sén ¥UdT cac san phim co kb lidn két v che it e ¢ 1&'51
thae hé thdng bén xe cling nhur cde ths manh coa Cing ty theo chidn luoe phit trida
ciia cong 1y dd a8 v trong 16 inh ndm 2016 - 2020 vi @ nhin dén nam 2030,

F XAy dime dao tao ddi ned CBONVE co rinh d6 k¥ theét, chuyEn min
nghigp vu, lam chai duege thidt bi cdng nghé: co tic phong cdng nghiép, co tu chiil
dao dite tét, voi linh thdn ky lugt v d511r thm LlnL nihietl XAy dunn cing Ly nay
CANg ph"ﬂ frién hén viing. Dao tao, phit trién nguin nhin lue chat (g can dap
T veéu cdu phat trién sin xudl cia Céng ry, P)ai ma, hoim thién oo can 1 chize;
ra soat, hid tri luo d0ng cée phong ban, phin xeong theo hwdng tinh gon, higu gqua,
chi déng hodn thanh it nhiém vu duge aiaal,

d
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* ¥y dung nép séng vin kod wong doenh nghiép, lam Lol cong tac thi dua
khen thudmg, phit déng phong trao thi dus tai cae don v, t di, tai cde phan
XUGLg gop phin dimg vién khich 12 CNV hoan thanh it cong vige duce giao.

* Xiy dung méi quan hé v ede don v frong vling, trong ngank, trong mroc dé
nAm hit kip thid nhtng thank tew khoa hoe ap dung trong nganh viin @i & 1 wa sua
chira thiet b1 ae tr ung, xXa; nhu'ru:, thong tin ve thi ouomg, s&n rlun" vd CaC thimg tin
lidn quan dén chien lwoe phat tridn via Cong, tv A eo phuong dn diéu chinh kip the

FIPE t0i chiahe Thay i linh hinh thi ¢hinh linh manh va én dinh. Tich ore
tim nguin vin Jap g nhu cau phue vp SXKID wii chi phi thap. Thue hién cbag
tde lcidm tra, ri4em et odc khodn thu chi 121 chinh, cac nghia vy thu, ndp, thanh twin
na: vide quan Ly, st dung tai san vi cidc nguen hinh thank i san, Theo did v& ting
cudmg quan hé doi chitu eéng ng vii ede don vi khich hang vi cae ngin hang d&
i (0 tai chinh pline vy san xudt. Theo ddi v cin dii tini -;hmh dé thanh todn cho
A déi haomyz phad

VE A .wfng cfa CBONY: Dam bao dn vice lam, dn dinh thu nhip, cil
thién dad séng link thén it chit coa ngudi lao ding. Thue hign div dil cdc quy
dinh cua Mha nwée, cua cip trén wi ché di chi o b cdudng dic hai, BILE va
mua BHXH, BITYT. BHTN, khim sie khoe dinh k¥ cho CNIL.D theo quy dinh.
Duy i cu ché 18 lrong oin vid chit luong san phdm dich vu va hidu qua cdng

vide, dim hao su cng bang cing khai khuvén khich nguét lao ddng hodn thinh tit
phiém vu duyc glao.

- Cide mue tiéu phat trign bén vitng

Tidp tue ndng cao ning hoe quan 1¥ cua he théng todn Cong v, phét huy
tinh thin déi met vi sdng Lae trong bé miy lanh dao, quin ly, tiép tue kién toan b
may lanh dao uuan I cia Cong ty, Thue hién tit chién luwe phat trien Céng oy
wEm 2015- 2020 dim chin dén nam 2030, Thye hién 6t cng tic tuyen dung va
dio tao dam bao chit lnong, phi hop véu cdu che quén 19, sén xuit vi kinh doanh,
p,m he vl dicu b Kicn .:,-;:.11g "."E*I.__ gila cac JL:-J tiropng tham '1?1.1 vyl muc beu khong
ngimg ning cuo chit. Tugne nguén nhin lye, Tidp tue i sodt sin déi bé sang hé
théme guy ché, quy dinh v& quan [¥ noi bé, Wang cao inh chuyén nghidp va higu

ﬂ

li_'['l_:.’-i RRRRINH IT]{]: .]".Z'i:IL L‘:'Ellla cua Ua ONLE Y.

Trin e st phin tich chinh sach v md cia Chinh phu, ké hoach phot hop
kinh doanh lky vai Tip doan Cong nghiép Than- Ehodng san Viét Nam va dién
hiér cua thi truomy dife Bide 14 thi mrémg wim va ai chinh; xdv dung va diéu chinh
linh hoat ké hoach SXED dam béao an wan higu qui v phét tricn bén vitg hai ha
vii lod dch x& hod, than thifn w6 méi tudme. S0 dyng higu qua cic dy an dau tur
thidt bj, cong nghé. cde cong trinh xiy dump. Nghidn i, Tua chon xay dyng ké

hoach diu e dap (mg véu cau §X cua Cong Ly gial doan tigp theo.
A



+ Phét déng edc phong trao ki dus phén din hoan thanh ké hoach; phong
frao 18 ¥e mAy 2idnh ning suil cao, cde hoat ddng vin hod thé thao nhim dong
vién CBCNV rang dong sdng tao. tich cue g dyng tidn bé KITKT vio sén xual;
hoan thanh tér nhidm vu duge giao. phan dau xdv dung méi trwéng lam vide an
toan, thin thidn, hitu qué vi suphét oién bén vime cia Cong v,

5. Cac rul ro

Trong hogt ddng Kinh doanh cia minh, cdna tv ob nguy oo gdp céc il ro
nhir sau:

- R1i ro th trwdag

- Rui ra tin dymg

= R ro thanh khoan

- Ko ro die tha

- R ro hién dimg mia wén thi trring chimg khodn
- R mo khac

Ban Gim déc chiu irdch nhiém churg doi véi vide thidt Jap va oidm sit agudn
thic quan Iy i ro i chink. Ban Giam dée thiér 13p céc chinh sdch mhim phit aicn v
phén tich ede rid ro ma edng ty phai chin. thid Bp cic bién phép kidm sodt rii ro vé
cAc Ban mie rin ro thich hop, va gidm sat cac mi ro va viée thyue hién cdc han mire ri
ro. 118 I.'hii'ing v chinh sach quan Iy i ro duge xem xét lai dich kv rhim phén anh
nhimg thay ddi cia cae déu kien thi mromg va hoeat déng oia odng T,

- Rii ro thj truwimg: Rii ro thi trring bao gém 3 loal rii ro: rli o Uén 13,
i ro 182 sudL va rii ro gia. Mue tidu eia vide quan 19 i ro thi trudig 14 quan [ va
kigm sodt mide 40 rii ro wrong gidd han chip nhin dues, wong khi vin 161 da hoa
I nhudin.

| Riii ro tién 182 RAE o vé tién t2 1a il ro md 2id i Lhop 1§ hode lua chuyén
rién 18 cla mét cdng cu L4 chinh 38 bién dong theo nlumme thay déi vé o gid. Cong
ty gan nhu khéng bi anh hueag oha 147 ro neoai 12 do sid t tai 532 cia cdng v o0
pdc ngoal té 14 rit thép

| Ridi ro 30 sudr: Rid ro vé 181 sudt 13 mi ro ma cid 1l hop ¥ hoiic luu
chuvén ién 18 ela mat eéng ¢y tai chinh =% bién ding theo nhing they & vé 13
suat. Rii ro néy cia cong ty chu véu lidn quan dén vic khodn vay ngin han v6&i 1]
stét thi noi.

- o i i 4 i " e G e - i
— Kui ro gias Rl ro vé gid chil yéu mi edng Ly phat doi mdal |a bign ding gid
cud mgoveén, nhién vit liéu déu vio va dom mé dich vy vin chuyén cdna nhin vin

chuyén than giam... Ly
[




- Riti ro tin dung: Rdi to tin dung 13 rfi ro cdng © bi thiét hai vé i chinh
néu mét khdch hing hode mét doi tacieln déu tu oua cing Ly lf.h{mg_ the thuc hién
cdc nghia vu theo hop déag ola ho, va rdi o nay phit sinh chu véu o1 cac Khodn
phai thu khich hang cua coog ty,

- Rui ro thanh kbhodan: Rii ro thanh khoan 12 i ro eéng tv 8 gdp khé khin
> hién ¢dc nghia vu Bién quan dén cée khodn oo @i chinh. Chinh
sich cia cdng ty 14 thudng xuyén gidm sat cic véu cau thanh khodn hidn lai va
im dam bao cdng ty oo lhé duy i diyg 1 tién mat div (i e ca l}'é dép

lu
ung cdc véu cdu thanh khodn trong g an hart va trung han. Vige nim gitt tién mit
clia ehng v va ludng e chuvén Gén thugn o howt dimg duie cho 14 dv da dé o
thé thanh tén cae khoan ne dén han Lresngz néim t3i chinh téi cia cong ty.

- Rili ro déde tha: Cang v cd phfin Van lai va dua don thy md - Vinacomin la
Céng ty hoat dgng kinh doanh chinh trong linh vue van tii. Bén canh dé, do Tip
dodn Céng nghifp Than - Khodng sin Vigt Nam vita 14 ¢6 déne lén (pdm it
05, 24% vin didu 1€), wira la khich hang lon va cing 12 nha cung ﬂﬁp cua Cong ty.
Ilnar ding xin xuit kinh doanh cla Cong ty elinz bj anh hudng tr kit qué hoat
ddng cla neinh than niar vide cde mo giam san hoomge khai thée tidu thu than din
161 gidm dua don edng nhin di lam, vige Wi co ciu lao dong din 16 gam s luong
lag dong Lt cac mo, Nl wéy, ngodi nhimg ril ro cda nganh viin 18, Céng tv phai
chiu them nhimg i ro ttén cow neanh than cling nhu rid ro bién déng oia ca. i ro
VE gy thay d6i theo hwdng bt loi coa thei tide,.,

- Riii ro bién ding gid trén thi trordmg chimg khodn: Ci phi-ﬁu el Cing ty
dang key man dich trén 5& giao dick ching khoan Fa Noi, gid ob phidu cia Cang ty
3¢ 13 moL phin cau tao nén va do & chiu anh | hirdng cla su bién dimg chimg cia
thi trudmg chimg khoan Vidt Nam, va réng hon 13 tinh hiok chung cia thi tsimg
chitng khodan thé gidgi. Trong ngén han, 1ia ca cia co phidu it chiu anh huéme cia
cic hign 0 nhu tinh trang nén kinh 1 hiy doanh thy cia cing tv md a8 duge quyvés
dinh b quiy ludt cung - ciu, tm ¥ cia nha dia o ‘-‘ﬁ thim chi ca nhing véu td
phi kinh té khac. By 14 nhime hién 58 nadu nhida, thiéu tah on dinh va khé cé the
dir dvdn trae, qua d6, ching 1am gia tang i ro bién dong gid cho nka déu

- Ridi ro khae: Houl dfng kinh doanb cia Céng v eé thé chiu anh hudng boi
nhdmg i ro khae nhu i o do thidn i, bién dong 1§ suft, sy dnh hudng nhimg
bién dong chinh i, xd kai trén the itn, chien trarh, bénh dich.. lim zam loi
nhuin cua Cong tv hode lam che cde Khdch adng truvén thong o6 thé bi gidm st va
Lie thi treémea tiém ning cé thé mét én dinh, Mhimg rii o nay di it hay nhiéu cing
s€ o nhimg tde dbng trze tiép hode gidn Uep dén két qua hoat dong kinh doanh cua
Cong v,

IL. Tinh hinh hoat d{og trong ndm

1. Tinh hinh hoat ddng sin xudt kinh doanh |-

L




- Két qua hogt ddng san xuat kinh doanh:

T YWD
Chi tiéu Ma Niim 2014 Nam 2015
TT Hib
gl S i
- | Dosilithnes lang v cins sp i} 300 657669 657 141.172.527.611
dich v
2 Cfie Khoan athm o doanh tha 02
= Lope . i
5 | Doanbihu i vebin hangyal g 110 657,560 657 141,172,527 611
cunyg cip dich vu
4 CTid vén hana ban 11 254 K1 5.040 764 293 B01.4%8.48164
|
|
q = I:I. 5
g A TGI0N. St ¥E i v 20 45.842.625.588 47.371.028.995
cung ciip dich vy
i Diaanh thu hoal dimg tai chinh 2] ¥ 145,547 23.595.582
| 7 Chi phi hoat ding i chink 22 12093952029 |0.5340 2RE 002
I K e~ L
' - Trong do; Chi phi Id7 vay £ FE90 428 148 M40 957 563
4 Chi phi ban hang 24
{4 _hi phi guan |y doanh nghiep Fio 10,332,129 063 31.175.418.030
= . 1 = -
jij ] 0L AR A AERE ) ) 3.505,693.343 5.672.918.455
kinh doanh
11 | ‘Thu nhip kb 1] 2,322,794 953 719,719,591
12 | Chi phi khac 32 317305085 TROTG5.822
13 | Loi nhuin khiac 40 2.004.589.268 -G0.956.231
14 | Téng loi nhuan ké toan tmrce thué | 50 5.510.582.611 | 5.611,932.204
gg. { “Chupbt Bt g pogch 51 1.244.587.874 1 372.790.5%
| nghigp Rign hinh
pg | hi phi thug thu nkap daanh 52
nghigp hodn a1
g7 { e s CHLE L HAG] 6l 1,265.994.727 $238.141.628
doanh nghiép
18 | L& co ban wén cb phidy fil 1201 838

”




- Tinh hinh thyre hign so véi ké hoach

o r‘n:'“ BYT | =y - . s A o = EénTT[i?E:ru higm
CHI1 TIEU NAM 2013 WAk 2013 KH 1015 ';;fl1-1.
| [San lugng T
1 [Hanh khach HK | s.o20000 | 6284308 104 4 101 5
2 [TkmchacN | Tkm | 32200000 | 40.710.386 126 4 1615
3 [Tkm victhan | Tem | 2530000 | 2.518.020 99,5 70,3
Il {Doanh thu Trd 320.600 3141.915 106,86 112.8
4 |van chuyén on| Trd 297 500 320,169 107 8 118 2
2 |Vic than Trd G500 9.067 99 .5 54 .0
3 |BdachtaT.bi| Trd 12.000 11.307 042 01 .4
4 |Thu khac Trd 1.500 BT s 38 T
Il |Chiphi Trd 315.500 336.303 1066 113,0
IV [LN trude thug | Trd 5.100 5612 110,0 101,8
V |LD binh quan |Nguai 1.050 1.070 1019 1183
Y1 FEN Biah gusn 1.?;:1”1'1: 6.935 7.146 103,0 a7.5

Trong ném sin xufl kinh doanh cis Cong ty da dinh, ting truorg vi phét
trién manh mé, an todn an ninh @il W dwoe gilr vime, Viée lam, thu nhip cua
g lae déng duge dim bdo: ning lue quan 1§, didu hinh sin xudr cva déi ng
can hé vign chite eda eéng ty duge ning cao; v thie e gide chip hinh ki ludrt lao
déng. tic phong céng nghiép, chit luong lao déng d8 oo chuyén bién tich cwe dép
img véu céunhiem vu duge giao.

- Dich vu dua d0n cong nhin Uép we wdng trwdng v mé réng: Trign khai
thinh comg phuong dn dua don cing nhin cho cac cong Ly, g-:%um:

+ Tir meay 01/01/2015 tiép nhin nhiém vy dua don cong nhin cong tv than
Ha Long, Ha Tu, Niu Beéo. cing ty X13% HLL

+ Trong thang 7. thang & 2015 t!':ép nhén nhiém vu dua don cong nhin cong
ty Tuvén than Hén Gal, Tuvén than Cua Ong, Kho vin va Cang (Cam Pha, Hoa
ek PR = . L L
chat mo Cam Pha; HCM Quang Ninh,

= T ngay 010172006 bep nhan toan bd dwa don odng nhan cong tv than
hMaong Durom,

Té clite &t viee dua don céng nhin vé qué nghi t&t vi dich vy tham quan,
nghi cudi man, cho cong nhan cac mod va nhin dan trong vung. Xay dimg, trién
khat cac phirome an didn hanh san xudc phn hep wén thare té san xuft diam bao an
todan, tidt kiém, hiéu qua, [,
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2. I'o chire va nhan sy

_ Danh sich ban diéu hanh:

Hiy vit tén

Ong: Phan Vir Ciing

Ong: Ly Vin Hidu

3 Chg: Nodng Minh Son

Oipa; I gavén Nepe i

il 18

phémg Ko
tosm-

-.1':.'115'(!'.'

Lhay A& trong ban didu hanh,

Miim sinh ngie Chiire v Trd quan
nghifp )
24:101/19635 | K# st | Cian dée | Té I, khu Hoi Lee,
b Ty Pharomg Cém Bing,
lgo TP Cim Pha, tnh
[} wang finh,
0/ 10719653 K& su | Phe GB | Ta 5, khu Tin L3 dp
Cov khi 4 phiromg Cam
[ 1 Loy, TR Cém Pha,
tinh Chdang Winh.
E TR SO L s Phe G Td 531, Hod Lae,
Corkhi ¢ | phutmg Cam Bina,
ti TP Clim *nd. tinh
_ E (uang kinh,
T4A980 | Thaesy | lorone | T 7. pleimg Cim

Thinh, TP Cim
Phid. tinh Qusdng
M inh

= - - - b ; r A rm " .
- 86 lrgng ean b nhin vién, chinh sach doi v&i nginii lao dong
| Téng si lao dimg dén 3141242015 13 1.070 ngudd, Cong ty khdng <& hop
dong lao dimg ngEn hyn.

+ Chinh zich dai wim ngudn lao dong:

S CI
| s Ilﬁ'_n_'
| 1073

1073

- Nhiing thay dbi irong ban diéu hanh: Nim 2015 Céng ty lda-c::ug cO U

“ Ché 48 déi voi npud lao dong deec thire hicn theo diing eac qui Sinh Tl
Nha nuie, cia Tap doan va HDUT Céng ty v quan 1y tidn hromg va tén thudng
phi hop v dlw kidn va tinh hinh cu thé cia Cong Ly, Ban hanh qui ché quin L¥,

wir dung qm tién luemg, lién thudng cling nhir qui dinh thanh todn luong, tré hrong
Lheo chi tiéu gizo khoan Ju] timg dom v trong Cong ty. Moi san phém déu e don
wid, tién lrong vi duge ain L wdi sd lromye, chit lugng san phim; trd luong e
Lidp dén r«:nuﬁ:ri lany ding, ding <y han,

*YE Lien lrong: Hign nay, Cong oy dang ap dung he théng hremg theo tinh
chiit cong vide, DG vl cdng nhin trye lwp san xudt, ap dung luong Lhmn then
khéi luome cong vide hoan thanh trong théng, Brai vor can b cong nhan vién gian
tiép, nghiép vu hudng heong then edng vide v cln ol vao trinh &6, ning hre vi
higu qua cong vide duge piao,

* Va3 cong tie dio tae: Vol mue tidu hudmg dén | le¥ nang chuycn ndn hod
coo trong Gt cd cac bd phdn efng tie, edng 1y ludn kKhye én khich ngudi lao déng
ning eao ning hye nghidp vy, chuyén mén dé dim bdo hodn thinh nhidm vu 10t
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nhal: wrong thid gian qua, Cong Ly d3 hé troe kinh pad dda fao cho CBCNY mong
vide hou tép ning cao nghigp v, k¥ thugt, Trong Lthini wian o, Cong Ly lép tuc 10
chire cic ldp hoc, thi ning cao tay nehé CNVC, a0 phong trao hoc L.IP di dol val
SANE L4o Trong lao uung San X ml ]'J} L V1L 1’|:~t cho muc téu phat lrién lau dai cla
Clong 1y,

* V& chinh sdch khen thuomg: Bé khuyén khich ngui lao ding, Cong 1y ed
nhimg chinh sich lchen thuomy xing déng vén cé nhin, tap thé ed thanh tich xudt
sac, bén canh do cdng ty ciing &p dung cac quy dinh s phat 41 «di cde hinh v
rav anh hiromg i dén hoat domg, hinh anh coa Cong .

* o tac dod :l:rn::- doi vid CBCNV: Cong uy ludn guan tam, Eh.m b du vice
Jam &n dinh thu nhﬁp cho nmeen lue $dng theo dimg quy dinh. Try ciip khé lchin cho
can hi cing nhin vién ¢o hodn canh khd khan thuimg xuyén, kip thot, ding di
wgng, Cang ty thue hign tu:rt ché di chinh sach déi voi nawedi lao dong, dong day
dt bao hidm =4 hoi, Bio higm v & cho ngedd lao dong, trang b diy di bao hd lao
ding cho efing nhan san UL trie liép. ¢hé éd nehi dudng sire, thim hoi dong vién,
vii thigén mon rudng v iéc cho ngudi ao ding.

3. Tinh hinh diu tw, tinh hinh thire hién cie dr dn

a) Cac lhodn diu o Lon, Thoes i ke hogeh i fe-Xdv dwag edm 200 3

T HE HOATH THITT HIEH
m TEN GONG TRINH BT [ se [ cam | =2 sas GHI CHU
heg] (Trd) flegrg) (Trcl
I Céng trinh chuysn tiép 27 534 77.628
1 [Bdu 17 xe & B ekd TN ndm 2012 - 2015 A <7 27858 ¥ 27.638(THxong trong quilly 2013
Il Cang trinh khdi cang mdi 22.003 27.472
1 |50 rné BHSEX coreg oy 15755 Crgyén tép ndm 2016
2 |35t 01 xe SHSH rim 2013 %2 | 7| qces| 1| 1985 :""”,:' fERRE WG
3 Mua TSCH Gie chc den vitrong Tap Sodn | e | 15508| az| 15 785 [T ong trong qui 1 2075

IKY ram 2014-2075( 43 e + VKT

Thies hign teng gu’ I

Wnwang muz TSCE cla cde dan vitrong Tap

ik £ KON i g 253
4 dodn nEm 2015 Ko | 2 A A 42 a1
5 |BEu G D1 xs les nane: 200 5 e | 1 2000 | 1| 4782} TH xong reag oo I 2015
- [Faur ha thérg GS 340 Gid SN e ;
5 AL i 5 GIHT Ze 3G o H 1 EEE Ela.-:l TII %0Nng rong qui [ad s

IR E

Jang B nam 2015

Eigs by XD shd pudsy pous v BHYT ke ale e : 5
7 i o Lt : m2 | 230 | 2080 (2000 2483 | TH xang trong cuf v 2015

B KD 3 o v YT
s XD nhd xudng e ay SETRGNE | o gy | aman oo | 4900 | THseng trong cuf Vi 2015

B | Loy nam 2045 4
G |BAu i 20 ke & tA chd CM nam 2815 e | &0 | 36000 ) EC Crhuyén figp 28m 2015
Téng cong : 109,841 55,510

¥



Trong ndm 2015, Cong ty thue hién mdl hang mue, thude du an chuyén tigp
ciia ndm 2014 va cac dir an diu tir duoe ghi rong KHDT ndm 2015 dam bio chat
lrang, tién 48 dap tng kip thol cho sdn xuat.

Trong qua trinh thue hign dau thau nhu: Lap dy dn, Quan 1V du an, 1ip, phé
duét HSMT, ¢ing tal, mér thiu, xét thiu vi phi duyéc ket qud ddu thiu, kv két
thue hidn hop dong... dwge cdng tv thue hién ding theo phap ludt higa hanh va cae
viin béan hudng din vé quan 1¥ ¢au tr xay dumg cla Tip doan va clia Nhi mrde.

Trong nim ofng v di dau irmed 17 xe vinhugng mua cua cée dom vi trong Tép
doan 63 x2 6o dua don edng nhin, 1 xe CHSX, 01 x2 #c chd mrde. he thémg (GSHT xc
& b chir hng mhiin dau e iy dyng nhd xodmg phue vu digu hauh v i ki e Udng
Bi, kbu vue [a Long nhdm nfing cao chit luromer it b1 duwa don cong nhan mo va phat
tricr, md ring SHETY Fén nay, par 100% xe 0 10 oia Cong tv da dwge trang b dién
hiva chiér dé, thigt hi nehe nhin & ime nhu i dea don céng mhin cde mé theo chi
trueonig cia Tép dodn.

Nam 2013, gid tri déu tr thure Mién (g L san): 71,457 tidu dong.

bi Cdc cong tv con, cong ty lign ki Odng e khding od cde cing ty com,
cong ty lién két

4. Tinh hinh tii chinh

a) Tinh hinh t&1 chinh

i Niam 2014 Mam 2015 U ting
Chi tigu i Y i
{ ding} { dong) gl

* DAL voi thochire khimg phai 14 (0
chire tin dung va t6 ehire tai chinh phi
D hing

202050531 660 | 195108730183 | -3.4
0657669657 | 341.172.527.611 | 135
1305693343 | 5.672591R453 Gl.¢

Tdng gid ] tai san

Tnanh thy thudn

Loi nhudn tir hoat dong kinh doanh

—— GOSR6.Z3L | 2.004.83D.268 | 33874
Leri nihudn truere i 3310382611 - 5.61 1.'.:.'.:'12.224__ [.5
O 1238141628 | 2265994737 | 07 |
34000000 | LbeTETE20N [ 464

Ty 1& 1ot nhigdn tra cd oie

11




B Cae ohi 68y 100 chinh chi véu

B = T TR
3 el Niam Nim CGhi
Chi tign ) 2 ;
TT 2014 2015 chi
I Chi tiéu vé khi ning thanh (win |
= Hé s thanh todn ngan han: (.57 0,48 ‘
T8n _.-1a"m hanMNer 11gfsr1 fan
— Hé 53 thauh Wwdn nhanh: {1 54 0.472
TA npdn han-Hing tén ko
My n_g;in [an
Tk R .l A el o
Chi tidu vé eor ciu vin
LTS ok , E M1 ) .
.H.I_E- S0 M0 _I_-.;ll'.l._E_ Lal =an (.84 .83
|+ HE a6 Ngd Vi chi sé km e 0 SO R o
3 Y -
Chi ligéu vé nang hre hogt dong
Vang quay hang o khe 00 057 46,764 |
Zid van hang bin
Hang tan ktha binh quin
| I‘J_rwfurm_[hu thudn: {:II'IE.MEHIL_ N 1488 | 1,749 -
4 Chi liga vé kha ning sinh Livi
+ HE s lgi nfudn sau thué:Doant thy thuidn i.0714 0,013
= Hé a0 lol nhudn sau thués Win chu s him 8 e 0,126 |
+ Heé 36 Lol nhuin sau thué: 'I'u‘fm;g_ L1 =dn fag2] 0022

+Hé & lui nhudin tr hoar déing kinh doanh? 012 | 0017 |
Diganh thu thisdn

- Thuc hign div du chinh sich thud v Nha mrde, cde ché 86 chi tra BITKH,
g R P i " 2 Cg L, . :
BHYT, KIPCE,. lidn quan tél ngudd lao déng. Duy i thee hign the d6i chido va
thanh toan céng no, dén nay khdng e mromg hop ne kha ddi, Nam 2015 d&a nop
ngén sach vii Nha mude 14,161 tridu ding va td phi st dung thuong hicu vei Tép
doan TV theo cuy dinh.
5. Cor ciin of déng, thay ddi von diu tr eiia chi s hivu
a) Co phin:
- Tong st Twong cd phidu ding lof aiao dich: 3.279.707 ¢i phidu
- Tong gid 1l cd nhidu da; 12 Ky miun di ich: 32.797.970.000 dong (Ba muwt hai

. ﬁﬂv rram chin mueod aE-r.: Vi, ohin fedm .',J} R REeiin dmr:rg,r b
1




bl Cor céu co déng:

o Ny Phin von gop T¥ 1§ S lwomg ci
! TT Tén co dong __tgﬂ_é-ug} %) phi i
1 Tép doin Cong nehigp Than - A1.238.090.000 1 95,24 3,123,809
khoang san Vidt Mam
‘ | Ngud? lzo ddng trong Cdng Ly 1559880000 1 4.76 135,088 I
| | Cing 32.797.970.000 . 100 3.279.797

¢} Tink hinh thay déi vén diu tiz ea cha s hin:

Thue hién sv chi dao ena Cho rich i déng thanh vién Tip doan Cdng
nghiép 'l fEn Khumg_ san Vigl Nam tai Cdéng van 50 313LTEV-TCNS ngay
0772015 ve ling von disu 1¢ va ding k¥ glac dich ¢d phidy Cing ty e ]Jhc-fl cong
van s0 46538 TKV-TCNS ngdy 2892015 vé ta chire dai hioi dmlg et déng bt
thirdmg ofm 2015: Cong ty d& trlen ldial phwong dn ting von didu 18 v ding kv
gigo dich b phidy cua Cong ty theo dong cic quy dinh coa Nha nude va cua Tép
doan v ket qué cu the nhur saw:

- Dang k¥ giao dich lin din

Tir ngdy 291224015 ¢ phiéu ctia Céng tv dwoe giao dich trén san LUPCOM
clia da GDCE Ha N, cu thé:

Tén chimg khodn: Cé phidu CTCP Vin tai vé dua don the mo-Vinacomin

+ Loat chimg khodn: Cé phiéu ph-:l'.u thimg

+ WM& chimg khoan : VTM

+ Menh gia L 10.000d! e phidu

+ Gid tham chidu ed phiéu trong ngiy mzo dich diu tén: 21.800 dong/ed phidy

| S& lrong cb phidu dang ky ziae dich: 1, 680,000 ¢d phicu

b Gid tri cd phidu ding ky siao dich : 16.800.000.000 déng (Muwdd sau 1, fdm
frdtn fricu dong),

- Két qua thye hién tang von diéu 1§ va dang ky giao dich

Ngay 07/12/2015 Uy ban chimg khoan Wha nude co win ban 4 T5T9UBCK-
(QPLIT chinh thire chip thudn két qua phat hanh oo phi du d¢ ting vin cb phin L
nguon von chu sor hitu (o chi sé hira khide va qui dau tw phat trign ctia Cong tv).
'he hign van ban so 7579 0BCK-QPLIT ngay 077122015 Uy ban chimg khoan
Nhi nuwge, HDQT Cong ty 43 o6 quyet dinh s6 138/QD-TIRDOT ngay 2641272015
thong qua kit qua phat hanh cho oo déng hién hire ndm 20135, Ngay 317122015, Sa
K& hoach Pau tu tnh Quing Ninh 3 cén giay ching nhin ding kv doanh aghiép
thay ddi lan thir 5 véi =6 von digu 1€ 13 32, 797,970,000 dong. |-

T




Tir ngay 01022006, cd phidu phit hank thém eda Céng tv duge giao dich rén
san UPCOM cia S GDCE Ha Nin va két thie gua trinh the hidn phiong an ng
vém dicu 18 va diing ky giao dic i phmu cua Cong Ly, cn thé:

+ S& hrong of phiéu dang ky giao dich b sung: 1,399,797 o phicu

+ Gig tr] oo phicu ding k¥ wiao dich bd sung: 15.997.970.000 ddag Lo
i 1, chin rden ofiin mneai bay teigu, ofin trdm EJ;F}' eyl nghnin dang)

— Tong sb mmg ¢ phifu dang kv giao dich: 3.279.797 et phigu

| Tong gia b ci pl.u—::u ding ky giwo dich: 32.797.970.000 dong (Ba mwor hai
by, iy ircen chiri o by iridy, chin irdm By s nghin déngi
dy Glao dich el phl{"eu qui: khing cd
¢} Cac ching khodn khac: khing co
6. Bao cio tac ding lién quuan dén mai tridng va xa hii
6.1, Quin 1¥ nguén nguyin vit lidu:
a). Témg luong nouyen vil li¢u duge st dyng dé san xuit v déng gdl cic san
sl va dich vu chinh ena *f chire trong nin,
A diesel  ; 4.564.638 L
-Daunhdm ;59997 liy
- MiF may 118 Ke
-Sam l6p  :1.18Bbg
Binh dign 1 10% binh
- Chi phi vat o 14247 inéu dine
b Bao cio phﬁﬁn tram 1 18 nguydén vit ligu duoe Ui ché duoe st dung dé =an xudt
san phim vé dich vu ¢hinh cla 10 chude: khéng
A2 Tieu thy ning lugmg: Wang hromy tidu thy cua Cing ty chi veu 14 diu
diesel phuc vu cho cong ¢ van hank céc Thuei bt wiin tai (chuyén ché cdng nhan va

viin chuven hang héa), I‘xrsnm ra con mot 39 thist bi cor dién tigu the dién ndng { vin
phéng. chifu sang vad TBu how nhift dd...)

6.3 Tiéu thy g
ay Wi im CLIE, r:ap mroe v lugmg HLTI_‘FI.., sur duyngz: "“Jwiurl cung {:a]:l nuoe plue

vu cho sinh hoat vi edng nghidp 13 ngudn nude do xi nghiép nude Cdm Pha, Ha
long, Udng bi.
1 - 3
Lirong mirere i durg tong nam 2005 13 17,229 m™.
hy Uy 18 phédn tram va Wng legng mrde a1 chi v sir dung: Cong ty ¢o he fhong
tram xu I¥ nwde thai eta Cang ty ML tordmg TV, sau khi o by tan curg va tha
ra min lrwdng.

6.3, Tudn hed phap ludt vE bao v mdi treomg:

hu




a3 84 lin bi xi phat vi pham do khéng wién thi phap ludt v cée quy dinh v& mdi
trucmg: khimg

b} Témg s6 Hén do bi st phat vi pharm do khdng wién tho phap it va cac quy
dinh v& mo truomir: khing

o e - v L " n
6.5, Chinh sach hén guan den nguin lao dong:

a) %6 luome lao déng, mie lumg oung binh @61 vl ngui lao déng: S0 luong
lao déng: 1070 ngudi; mire hromg meng hinhe 7. 146000 diguoithang,

k) Chinh séch lae ding nham dam bao ste khoe, an lodn va ]:lhl.'tq ld cua nguod
lao ding: Thuomg xuyén duy i va oo nhidu bién phap cai thidn didu kién co sé v
chil i ne lam vide cho nguwsr lar dong nhu: He IJ.UI]E nhi xuémg kho Bidu hich
vimg Udne 34, Ha long va cde thidt bi phue vu dn & cho odng nhan .. .Déng thai td
chie 101 cde hoat ddng x84 hii theo ch revng cia ngaonh than cdang nhr cia dia
phucng nhu: Cde hogt ddng e giup gia doh cdng nhan xav Jdunge nha ¢, cham lo
Vi oidi quyet giip d& cdc cia dinh edng nhin khé khan, 6m dau, Té chire cic hinh
thire tham quan du lich v nghi didu dudng sie khoe cho nguwéi lao déng theo ché
do. Vin dong cdn bd cong nhin vien chire ddng aép vng hé cac qui cia Cong ry,
ngdnh than vé tinh Quang Ninh v B or thigs wdi che 16 chire %3 bl trong, va
ngoal tinh oing aber cac plodng wen da ban, Cong tv dng b giup dd cac huyen x
nehéo ving séau vimg xa, oia dinh cong nhan trong Tap doan by anh rong &b
mua & ném 2015, ang hd dong pop gu¥ xiy dung dudmg &ién ra dao C6 16, lan
ducma bao bién khu di tich Pén Cira One vai =8 tién ing ha sb tién la 200 tnéu
ddme. Wegodl ta Cong tv con duy 1 WL cde hoal domg vin hod, van nghé, the due
thé thao ndi bé vi tham ala cie aiél phong trdo, hoat déng do Tap dodn th chire, Td
chire cdc hogt Sdng giao lvm van hod, van nghé, thé thao vai cic phirimgr x4, doanh
uzhiep wen dia ban. Tlluua bt ¢l dao phong twao thi dua lao dqu:;, SAn XUAL tr ong
oin cbng v, Didn hinh nlur cic phong tri 20 thi dua hoan thanh ké hoach nim vie
dip 12/11, phong trio thi dua danh ning suit cao, Phong trio thi dua chao mimg ki
niém cdc ngay 18 1én trong nim dwge phat dang va duy fri thudrg xuyén hang
thang.-hang quy. Cac hoat doag trén ciing di gop phén tich e vio két qui hodn
thanh xuit séc cde chi tidu thi dua cia Cong v trong phong trie thi dua do Tip
dodn TEY phat ddng, chi dao thue hién.
o) Loer didne dao tao ngedd ao done:

- Hudrn luyén bude 1 cho edng nhin midi wvdn dat 144 ngui,

- Hufn luyén cho mang luod ATVSY nam 2015 duoe 7272 nguii.

- Hufin luyén cho cac ddi tuome Jim cing vide of véu ciu nghidm ngds v
AT-VSLE dat 63/63 ngum

- Hufin luyén cho cde doi tuomg nhom | 49 ngi

- Té chite hudn luvén an tean dinh ki cho 845 ngurid thude cic nganh nghé
trong Cong ty. Ngoal re. Cong fy cim md cac lop i dudfrmg, hoe tap Iy Lhu}-'ét, th

tzy nghe nang bdc cho CBCNVC: hudn luvén, Kiém fra cho cong nhdn cac nghé
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did hoi nghidm nedit vE an toan; hudn luyén cho mang ludd an tedn vEé sinh vién, Jue
lwcng phing chay, chita chay: tp hadn che 16 tredmg 10 san xuét nham nang can,
bi sung kién thie quan |¥ trong cong the AT, VSLD, BHLE, PCCC.

6.6. Bdn cao lién quan dén tdch rhidgm dai vor ednp dong dia phorong: To chice
tham hoi wia dinh eip khd khian va ung hd cde to chie x8 hol weén dia ban, nhu:
tham con UNLID bi tin Uit nhdn dip 1/6; ting qua cho cac trogng trén dja bén vio
cde dip khai giang, trung thu va Ngéy Nhi gidgo Vigt Nam, ho g choe cde gia dinh
khd khin ciia phudmg Cim Ding, Hé ngurdi ma Tinh, Hoi chii thap 46, qui hao
o tré em, thim, tang gui nan nhén chét dée da cam .

6.7, Bao cao Hén quan din hoat dong thi truemg vén xenh theo lrdng dan cia
UBCENN: Cing tv ed bie cio diy du theo quy dinh
11T, Bdno cdo va dinh pid cia Ban giun dic
1. Panh pia két qua hoal dng san suat kinh doanh
- Phin tich Wng quan v& hoat déng cia efng by so vai kS hoach

DVT: Tridu a'tnﬂ;;

Ty1e | Tylé
Ké houch A7 i % 50 | %o so
Py L Thye hien e :
ST Chi ticn nam 2013 i 2 ) viri viii
niim 25 £ i
ki ndm

hoach | 2014

1 | Gid 1t san wugt kich

. doanh . , 0§
. | Véxe .00 (010 834483 1133|1104
.| TEan viin chuyen G TR0 4_-;._;1:'.70.3?3 1364 | 1646
s Tﬁl‘lg doanh hu ! I F20. 600,000,000 341.915.842. 78 10065, 6 1137
3 | Lat nhudn trude tué 5100000000 | 5.611.932224 | 11040 | 1018
4| Mijp nedin sich | 13000000000 | 14061272421 | 1089 107,
5 | Thi nhdp kirh quin EERULL F:146417 | 1030 97.5 |
6 | B lur 109641000000 | 7457058726 62| 1679
7 | 'F¥ 12 chia cf tie % i B T80 73,0 |

Trong nim, do anh hudng cia mua 1, ndng nong kéo dii, dubng md nyiy
cino wiu, oo doar thuémp xuven sut lin dch the, sira chita thudme xuvén, xe cho
cdng nhin phai di dudmg vong trdnh [Am ting nguy co giy AL un Lodn va tdng chi
phi win hanh. Flom gid dich vu vir chuyén giim do gid nhidn lidu gidm. trong &6
don gid vin chuyén edng nhin torg ném gidm 04 Fin anh rémg téi doank: th v
thu nhdp cia ngurdi lao déng. Tuy nhién tim qua dich vy dia don edng nhin ¢d sy
Ling trodng v phat trién manh mé, chit legnz dich vo diege duy (i, ning cao.
[richk vy ska chite xe ngodl dam bao 161 tién do, chét lirgrig sira chira,bao hanh; duy
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i ducre 361 ngl the sia chiva 1ank nghe. Dich vy vin chuyén than on dinh, duy tri
tot yéu can nhidgm vu kém cép dio tao 141 xe ché nmrm.

(iidm dbc - Ban thudmg vy Corgr doan Cdng ty di ban hanh ké hoach it
déng pheng trao th dua ndm 2015 ddng vien todn thé CNCE thi dua lac dérg san
xudt, ting cuimy, cdng tie tuvén truyén, gido duc CNLD higu ré nhimg khé khin,

cor hoi phat t ru:n clia Cong ty va oo y thie, trich nhigm cing vizel kho, phan déu
hodn thanh 6t nhidm vo wén time cuome vl cong tie. Qua do, nam 2013, SXKD
ela Cong tv di hodn thaoh wgt mic ké hoach Tip dodn giao, viec lam, the ahdp
due b dinh, do t:(:m_g tinh thiin vat chit cia ngirdi lao ddng doc cat thidn,

- Nhirng tien b edng ty da dat dwge

+ Céng tic k& hoach. didu hanh sdn suat: P hoach dinh phung hurdag -'in
hud' ding din wita cie khéu trong qua rinh san xuit; déu or th|c'-'r bi phi hop v
dida kién the té phue v dura dén edng nhin cic ma. néng cao ch &t Tuong phu-,, 13,
lye nén dich vu Lién tien, hign dai. Cong Ly da oan mue téu hean thank ke hoach
voi chiir Tweme dich wu va higu qua kb e, xy dung oo ché din chi cing khai,
hinh dang gifta cac don ¥, tir 45 phal hoy thi da ndi hre r:-h’m diiu hodn thanh
nhidm v chung cua Cong ty.

+ Cong rédc T chie- (Quan Iy

Ta chite, ’-1']:[" :u:]".n v phin xwimg san xudt pht: hop vl yéu cAn mi réng
adn xuil, ndng cao chat luong n.lu’ul I, chél lugng lao cing. T inh giam ba Ay,
dao tgo va déo Lo lei dtd npit can b qvah Iy, diéu hinh sén wudl, lao déng, phy
i, déng thed cd lé hoach thu hiw ngodn nhin e chit lugng cao d& phit trién
Doanh nghidp, Bo snng. ban hinh cde Quy ché quén Iy theo quy dinh cia Tip dodn
va caa Nha mude phi hu_r[*- 6 the 18 cia Cong .

Kip théi miao ké hoach sdn xuil cho cac dom i trom Cong v, ban bién phap
& chie thire hign ké hoach dups miao W chp té san xudl dén cap phéan xwong. Trén
cor st ké houch SAKIY do BHDUD dé ra, efng ty da cho dang can déi ké hoach
kehrdn quan (i va tiét giam chi pm giag khoan chi phi sdn xuil cho cde dom vi v
dén tirng daw (FidL bi, Tuver tuvén, gige due vige thie hign o &t kiém chi phi, viin
héa chi tién tidt kiém wong moi linh vue. Lir dé ning cao nhin thie, twéch nhiém
vé cong tac khodn quan tr] va 18l giun chi phi cda cdc dom v gilp cho ofng Lac
didu hinh san xudt, quan tri chi phi nam 20135 dat higu gua,

To chie gquan Iy ta1 chinh mot cach e dong, linh hogt, theo ding quy
dinh. Su dung cd hicu qua cic Tmmn wiine, ehii déng khai thée cée ngudn von vay
diu 1A sim Lhicl b plyc %é hoach SXED: chi déng tha hai eing o, khong,
C0 LY .!H'.L-:Lfl, tii chinh cix Cong tv lanh manh.

Cimyz Le'u; guan 1¥ vt t da dme thue hieén to viée mua ban, dién quin 1v vl
lu; Lheo ddar m]w pht dén tirne thiét bi, thue hién tal vide thu ¢l doi mii. ¥ ’|t r
-;‘{Lm.;, cung cap &iy do, kip the |1hm_ VLL SEI XAT Vi gl ci canh tranh. Hé théng
kho ting di duoe tu bo tarémg xuyen, hing hoa duge sap xép khea hod thudn tién
cho vige theo dai, quan ¥, cip phat theo dung quy dinh coa Tép dn.m.llFI
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+ Cing téc lao déng - tién hrong:

Ché do déi v ngudi lao déng duge thye hign theo ding cac qui dinh cia
Nha mirdve, cda Tap doan va TIBOT Cong tv v é & quan ¥ Hén luong vi tien tordng
phin hop v dicu kicn vi Ly hish ey thé ena Céng ry. Ban hanh gui ché qun Iy,
st dung qui Gén luone, tén thdng ciing nhur qui dink thanh loin Juremg, tra luong
theo chi tiéu gao khuan dm timg deon vi trong Cong ty. Mot san pha'u déu co don
oid, tign laomg va duge gd.t lidn wéi 56 hrong, chat Tirgma san phdm. lré lwong true
tigp d3n nguid Lo ding, ding I han,

S6 luong can bd Can bd cong nhian vién: 1.070 lao ddng. khing <6 leo ding
ther vie Céng ty thue hidn tor ché 49 chinh sdch &8 vil ngudi lae ddng, déng day
dn bin hidr %3 hél. bao hidm v 8 cho neudi lao ding, treng bi ddy dt bao hé lao
dong cho comg nhin san xudt tryge I:]ép, ché dé nghi dudme sie, thim hoi déng vidn,
cai thien mai rudmg va didn kidn lam vige cho ngwi lao dong.

2. Tinh hinh tai chinh

- Tivihe hinlt fal san vi g phidl tra
I ' 0

RTT Chi tién Nam 2015
Cler cé i san :
i - Tai sén dai han/Tdng tai sén (1,745
- L4l sn ngdn hanTéng 14 san 0,255
Cor cin 'wmln'n Vi
2 |- Mir phai ra/Tdng ngELOn v G 82
| |- Ngubdn vén chit ¢ it/ Long uguml van - 0,174 |
K ha nidng tharh toan
- Témy 1 sandGng g phas tra bikld ‘
3 |-Téng TSLP va i L ngin nhr--Tuug s n-aan Lan _ 11,48l
- lm,u_ tign vi cac khodn du e téd chinh ngin han' Tnng .02
ng nean han 1 .
T¥ 5L len nhugn
a) Lo nhuian/doanh thu
LN trrde thuéDoanh thu thuin! DT hoat démg L T
RANRE

chinh—=thu nhip khac

- IN sy thuéDoarh o thednt DT hoat ding L4
4 ¥ 4 : 0012
chinh—thu nhip khic

by Lod nhudn/Téamg 141 san

- LN srurére thué Téng 1 san 0,020
- LM sau thud Toang tai san 0,022
. i = O = i Ak R
¢} Len nhudin sau thpd! Ngudn von CSH (120

2. Cing tac bio todn vi phat trién viin
- L'ong tai rﬁn ﬂ'.f-ri digm F1A2:2005 14 193,108 trigu dong bang 96,6% so
viri diu nim, ngudn van chu sé him 33,932 ty dong, béng 102% so vai din nim.
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vin diu tw chi s hitu 14 32,798 7 ddng, Led nhudn rude thud’ Von cha s hifu;
16,53%, Tong no phai trid Von chl sé hia: 4,74 lan.
- Bhin tich <inh hinh 1 sin, bign dog tich hinh & san.

Gid tr] TSCP tane trong 2015 1 71,457 19 ding do diu tr mdéi cac dir an
lrong nam va giam 3,163 Ly ding do thanh 1# 10 xe & & hoat déng 1éu nim, d3
rich hét khiu hao va khirg cén gid o s dung, Khiun hao 43 teich trong nam 2015
li: 37,780 tv dong

- Tink hinh ne hién tai, bién dong lor ve cie khoan no:
+ Témp 50 no phit trd dén 3171272015 161 137 009 838d.
Trong dé: - Nordén han: 103 792 881437 4
- Wir qué han (c6 kha ning thaunh todn); 4 355 126 454 d
+ Téng =0 no phil tho &én 31/12/2015: 39633 100 784 4,
Tromg d0: - Nerqua har (ed kha ning thu héi) 6 309 543 135 d
Khiong ¢ nophal the kho daél,

- Neuyén nhan: Do cde dem v trong Tép €odn TKV thanh toan chdm nén
vige thunh todn 0o cho cde Cong ty cung cap nhién 1idu chim hon so vl hip dang
dan dén tinh wang ne qué han.

- Phién tich ne phai tri xan, anh hudng chénh 1§ch cua 11 1€ gid hi doai dén
ledt qua howt ding SXKD cia Cang tv. anh huong chénh léch 13 vay: Khéng cé

= a0 g n £ £ . r : w ]
3. Nhitng cii tién vé cor cau to chire, chinh sich, quan Iy.
o i " ~ e 2 [ . A i o L s
Prong ndom 2015, 2ong tv di ra sodl va sia doi hd sung mot si gquy ché ban
hianh trong néi bd cong ty nhim oéng cao tinh 1iéu qua trong hoal dong san xuat
leinh doanh va higu qué s dung wian, cu thé:
- Xy cung moi quy che Quan 1y can b
- Bira déi, bd sung N1 quy luo ddng, Théa udc Tao dong 1Ep the
(Cac mil hoat ddng saa xudt kinh doamh, nip ngan sach, thye hién chinh sich
chil chwomg, enia Prang, Wha nuade, bdo vE mdi triremg. ..cua cong 1y ludn duge e
hidn nghigm theo s chi dao cie Tap dedn, duge cac cip dénh gia cao,
£ - a .
4, Ké hoach phat trién trong twong lai

- K¢ hoach Sédn xuat kinh deanh nam 201 il

T



+ Ké hogeh SXKD

T CHE TIEU DVT KE HOACH
I |SANLUGNG
1 |V/cchng nhan -
- Then ve Ve £.110.000 |
- Thea TKM Tkm 36.200 000
£ |Vig than Thkm Z.500.003
| |Doanh thu mE | 333.700
1 |VC céing nhan Tr.-d 309.6070
2 |VC than Tr. d g.600
3 3 xe ngoal Tr. 4 13.000
4 Thu khac Tr. d 1.900
1 Chi phi Tr.d 328.000
Il |Lei nhuan Tr.d 5,700
I¥ |Lao déng binh gquan Mg 1078
¥ |Thu nhédp binh guén 1.000 din't T7.042 |

+ Keé hoach Qi Lo - xay dung:

VT Triédw dong

KE HOACH :

o TEN CONG TRINT P oL | G tri |
|| Gong trinh kngi céng mai | sn.?sl:r!
A0 nha BHIX chng ty me g [ 1a. 75l I
2 | Dauty 10 xe &t chd TN ndm 206 Cai 10 “IE.I]IE{I |
_ 3 _ E]:'au_l;.f XD '1!'5] :_:cl.r'ﬁng ahuc vu BIHYT khu wie Lang E!i_'n:i" 2016 BT 1 2.500 |
4 | Dau t XD nka xwréng shue vu DHYT khu wpe Sam Pha ndm 2016 il 1 2000 ‘
5 | Bfu 02 xe 510 chd than ndm 2018 20 t50) ca | 22 .00
G | Xdydung nha sen x2 ndm 2074 CT 1 1.650
¥ Edu 1 01 e ndng hdng nam 2016 [ 3 1En) Cai 1 B
| Téng céng G |
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+ Ké hoach sua chua TSCD ¢ip trung dai tu
VT Tridu ding

; o THUE TRONG TEY | THUE NGOAI THY
T TEN THIET B avt | 5L | TwLAm
e e ] =1 sla ke
| |Thiét bi van tai 3.400
1 [Xe Tra‘u.n:u 2{& E-ﬂJE
2 Eln;rng cd trung Xa Zum 1.000
It {Vat thé kign tric . 1.350
= ABER wa
’ g/t nha chd bin xe T a0
uua ff,l_r_ﬂ_______ "
Sic nha cha ban xe "
z , oT 750
Béc Lap
Téng cing 3.400 - 1.350
+ (e hién phap chink dé thye hidgn: Pam bao WL edng e an win trong LL
ci cac fink vue linh vize san xudt - kinh doanh, nhit & d&i vd1 an wan dua don

cimg nhin; ning cao chat luong phue va; on dinh, mé rong thi wuimg dwa dén
cing nhan; du}' Iri dich vu vén chuyén than Géu thu va sia chita xe cho khdich
hang. Bao vé tot 1ai san, =it vimg an ninh chinh . Phat huy, [IgEL"l ngua kip thid
caC ]'nleu hién tigu cuc, 18 nan x4 hoi. Lam tit conp lae luveén truyén vin hoa, tuve
Tru‘-ren AT - BHLB trén xe cho cong nh’u. Tlep tuc hoan thién céc hun phap quan
tri, tidt giam chi phi, ndng cao nang sudt, chit lromg, hida qua san xudt kinh doanh,
dam hao dn viéc 1am, ning cao thu nhin cho ngrm lao ding, nhén déu hodn thank
toan dién cac chi tiéu lcé hoach ném 2016,

5. Giai (rinh cia Ban gidim doc doi v ¥ kién kiém toan { néu cad)
0. Bao cao danh gia lién quan dén trach nhiégm mii trodng vi xd hii cua
edng ry

a) BExinh gia lién quan dén cdc chi tigu mai truromys:

- & wai dich vy dira don cong nhin va vin chuvén than: Céng ty thue hién
diing cac quy dmh cic cam liér vé cong tac hao vé mdi trudmyg cla cac hhd._,h hang
ciing nhur ciia cdp trén va cde co quan chite ning,

- Bon vl cac co so san Xl coda Cong ty: Cong ty oo quy dinh oy the vé cing
tac bao v& mé trucmg, vé sinh cing nghigp, thu pom rac thér va cac chat nguy
hicm doc hai, cd can b6 phu trach vé efng tie mdi truimg. Céng 1y ky hop dong
v eong ty maéi ruemg &8 thi v ede edng Ly thu gem a0 ¥ nwde thai, chit thai, e
thai nguy hiém déc hai dé s Iy theo quy dinh. To chire phun nude dép bui, lmua
cdy xanh <cai thign dieu kign lam wigc canh quan mai trudmg.

b} £ianh gid lién quan dén van dé ngudi lao déng:

- Trién khai thire hién day di. kip théd cde quy dinh, hwéng din cia Nha
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nwde, cia Tap dodn va ela Cing Ly vé cong tic TCLD - T1. Sta di, bo sung Nai
guy lao déng. Thoa udc lao ddng tap the, ldy ¥ kién tham gia cia Ngudi lao déng,
han hanh quy ché Quén 13 cén bé trong Céng ty. Xy dung va dang ky lai NG guy
lan dong. Ra sodt, sia {ddi, bé suag cac vin ban trong cong tac TCLE - TL theo
ding quy dinh cia cip trén va phi hep vai thue 1€ cia Cong ty. . Thudmg xuyén
kitm tra ddn dbc cic don vi tra hremg ding quy ché cua Cong tv va huimg din cla
Tap doan s ticn dim bdo tién luemg cho san xudt chinhl. Bb sung tién luorg
nhin cée dip 18, tér. Thie hign diy di cée quy dinh cda Nha mode, phin cdp quéin
I¢ ena Tip doan vé ché dd chi tra hii dudmg die hgl, BIOLD va mua BHXH,
BITYT, BHTN cho CNTLE theo quy dinh. Gigi quy & trang bi BHLP cac nhin, bii
duding déc hal kip thén, day da, ding ché do doi vii ngwi lac démg. Ta chire U3
doan nghi dudng siuc cho 45 cdng nhéan, 01 chuyén tham guan cho 50 céng nhin
tai B4 Lat, U1 chuyén :-hu}-'én hoc tép kinh nghigm cie unh phia nam cho 48 dbi
trong can bo tir cﬁp phé ché 1én. Giai quyét chim dit hop dong cho 72 nguid véi s6
tién chi tra trg cap 13 3.135,474.547 déng. Hé tror cde phin xedng, khii phing ban
phuong 1:én dé 1 chite cho ngirdi leo ding trong don i di tham quan, nghi cudi
fudn. Mic di con co kho khiin chi yéu 1a do don 1211 vén chuvén giam, somg do san
hrgmg vin chuyén cong nhin tng cao so vl ké hoach. cing tac quan i 48 kidm
chi phi sfu sdt dén tng vi tr, ddi trgng phét sinh chi phi, do vy ndm 2015 tidn
lueng binh .._-1111[1 cta ngudi lao déng vin dat mae 7.146.000 dong ngwdithang,
bing 103.0 % so véi ké hoach nam.

2} Dénh gid lién quan dén tréch nhiém cha doanh nghiép ddi vel cong déng
dia phuong: Thye hién MNehi qu}'ét Hai nghi NLD nim 1013 & lr nguvén dong
adp xav dung cdc qui %8 hai, nhin dao, tir thign. Céng 1y 3 16 chie thiim hoi, gitp
div CNLD kha khidn, than gia cde hoat ddng nhin dao tr thién, cong tac xd hii
dam bao ding mue dich, cu thé:

- Hé trgr cde truomg hee nhin dip khai gidng, neay nha gidgo Viét MNam, dip
01/6, t8t trung thu véi =0 tién 11,4 triéu dong, Ung hd cde oung, tim bio tro %8 hai,
hol nguwdl mn, cic qui mal Am tinh thuong, qui vi ngudai nghéo, qui dén on dap
nghia, qui khuyén hoe cia dia phuong vai 6 tign 23 wigu dong. T6 chic tuyén
duomyg cac chau hoc sinh gidi; thim con CINLD bi tin tit nhén dip 01/6, wung thu,
hé w thim hol gia dinh CNVC khé khan, 6m hofic cd thin nhin qua did vii sb
tién 112.5 mwidn déng. Té chire tham hai déing vién, hit trey cae gia dinh CBCWNY
(Cong ty khic phun: hiu qua nura 14 var st tién 1a: 29.5 tridu duuf: Trich ¢h IL;Ln vé
(U Tﬂp dodn dé tng hd khic phuc hiu qua mara 1 1a: Hil tricu ding va ndp vé qud
mat am eong dodn TRV 40.3 widu dmu. I"r-EJ:IEl] ra con té chire tham hai, ding vién
tinh than, vat chat cac va nhin, dom vi cd mor quan hé vl Cong ty khi b} TNLE
hode qua do v 50 tien 14 24,9 1 1EL d:mE.

IV, Panb gia ciia Hgi domg quan tri vé hoat djng ciia Chng Ly
1. Dénh gi# cua LIdi déng quin tri vé hoat ding eia Céng ty

MNém 20135 la nam <o nhidu khd khin va thir thach déi vii cac doanh nghiép
ndi chung va Céng tv ¢ phin Van tii v dia dén the mo- Vinacomin nai ridng.
Iﬁ).-
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Song, v sy chi dgo sdng 130 va linh hoat ciia ban [inh dao Cong Ly, su diéu hinh
et tinh ké hoach cau 'L'LI higu LlU.EL ia hé théng quan 1y, sy dodn két LhuﬂE nhit céc
td chite doan thé. su nd lue cd ging cla cae phong ban phin xudimg Cong ty da
khic phue duge nhimg khé khin, hodn thiah vaot mire ké hoach SXELD, thye hién
tol nhicm v 1 duy 1rl ning cao chit lugng, m,ph vl dua don cing nhin mé, bao todn
phat trien von Nha e, thue hign TAng von diéu 18 va dang kv giao dich co p‘uuu
céng ty C6 phin theo su chi dao eias Tép dodn.

Céng the thanh tedn cong no trong ném van con nhigu khé khin song cing v
di dam béo tai chinh, thu xép vén dap (mg tét cho tar ea tha can hoal ding SXKD
v diiu L cda Cong ty. Clng tde Ldp k& hogeh téi chinh ngin v trung han, quén 1§
déng tién, ning cao hiéu qua sir dung von déu duge thue hidn nghiém e, ding bd
di gap ph’u: réng cao ning hee cong e quan Iy tai chinh, néng cao higu qua rong
san xuist kinh doanh, Thye hién t8t céna rde mai tr wimg, eong tac xi hoi thee ding
quy dinh cta phap luds, cua Tdo dodn va theo cae véu ciu cua dia phuong,

2. Danh gia cia HIPOQT vé hoat diing ciia Ban Gidm die cing ty

Ban Gidm dbc Cong ry 44 kip thii trién khai cde chil ruong chi dao eda Tép
dodn; tdng cwdng cdc bign phap quan 1y, 1 chirc - didu hanh san xudt, Bét kiém
chi phi: tp trung ning cao chit legng san phim dich vy nhat 12 dich vy dua don
céng nhin, Giam déc - Dan thuimg v Céng doan Cong ty d& bun hanh ké hoach
phit déng phong trao thi dua ndm 20135 ding vién toén the CNCB thi dua lac ddng
sin xuét hoan thanh ké hoach duge giao. Tang cudmg cong tde wyén traven, gidgo
dyc CNLD hidu rd nhimg kché khin, co héi phat trién eda Céng ty v ob ¥ thie,
trach nhigm cing vuat khé, phin ddn hoin thinh 161 nhidm vu wén tmg curamg Vi
cong tic. Qum da, nam 2015, SXKD cia Cong Ly d3 hoan thanh visgt mire ké hoach
Tip dodn giao, vide lam, thy nhip dige dn dinh, dii sdng tinh thiin vt chit ciia
newdi lao ddng duoc cal thién, cde mar an toan an ninh trit tu dwge g1l vimg, Hoat
dong ctia BGD dung theo theo sy chi dao, dign 18 cang Ly, trién kha LTE-i_}-' dts
n,':_-}l"*m mic cac nghi qu}-'ét cua IIDOT, thue hién ding theo chinh séch cia phap
ludt trong hoat dong san xuit kinh doanh,

3. Ké hoach, dinh hwdng cia 1L6i dong quin tri

Cham lo déi séng neieed lao déng, bio dim tot didu kidgn 1am viée, phét trién
d6i nafi cong nhin loh nghé, bio todn va phar trién von Nhi nurde, dam biao quyén
li cia o dong. Uu tidn i o thigt bi ANE Caa chit lugng phuc vu the ma. Tiep
tuc ma ring dich vu dua don cong nhin, chudn bi tit cde didu kidn dé dap ung nhu
can dira dom cong nhirn cho cae don v thanh %erL thude Tap doan va cic khach
lw]‘.g Prao tao, phat trién ndng cao chit luvmg ng; aon nhin lye dap img yau gdu 24N
xuat ctia cdng Ly, Bd mot, hoan thién co edue 16 chire; 13 soat, DG tri lao dong cde
phéng ban theo huromg tinh ron, higu qua, cki &ong hoan thanh 1ot nhidm vy ducre
1A,

Nam 2015 vi nh*ng nim 'rlep theo Cong ty 'n.-*]'u tuc phat huy nhimg thanh
qué ma Céng ry di gianh duge trong nhimg nam qua, SAN sAng LI L nhimg kho

khin, thich thite, Gm kidm oo bl tng tredne md ring san xudt, diu t, xdy dung,

o
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néng cao hidu gué SXEKD. Fhin dian xdy ducg mdi treéng lam vide an toan, than
thiér, higu qua vi su phdt trign bén vimg cua Cong Ly

V OQudn tri cing (¥

1. Hai ding quin trj

a} Thanh vidn vA cor cdu ez Hii ding quan i

I’-‘: ‘ Ho va 1én

T Chuc vy

| Ohp: Vil E‘IL ¢ Tudin . C'ha tich HDOT

Sii cih phiin s hitu ti ngdy 30122015
S it cd
nkan

[¥ai dién s hifu
phin vin nha mode

3.123.809 ¢i phin | -

2 Ong; Phan Vin Cuomg | Thanb vién HBQT 1073 e p]]iu

[hanh vitn HIXT

3 Ona Eodng Minh Son 1073 ¢b phan

Hoi ding quan tr gim 03 thinh vién, trong do Chu tich HDOQL hoat dong
02 thanh vién tham gia didgu hinh. Cic thanh vién HDOT dwge phu
trich. theo déi ting Iinh wue qudan by, 2an vt kinh doanh cu thE phi hep woi
nang lue, kinh nghidém cia mirh theo sw phin cdng cia HDOT.

lerém nhid,

by Zdc tidu han thude HOT dong quan o
Hi% dongz quan trj khdng thanh Lip cae tiéu ban wuc thude.
¢} Hoat déng cla [Tol dong quan fri

Can o nghi quvét Dai hi déng ed déng nim 2013, wie quy dinh coa Nha
nucre, hirdma dan ela Tio dodn, Piéu 13 16 chire va hoat dong caa cdng ty vi quy ché
1:|}1v|_‘|1 hiyp ver' Ban chip hénh dang b cong, 1y, Trong ndm 2015, 11§i démyr, quén tri
cng ty i chi dao bo méay dié hianh quan 1 cidng ry chil ché, minh hach, ding
phap ludt, dam bao quvin loi ofia ob déng. Troug nam 2013, HDOT da chi daw 01
lan Frai hén dong & déng fhremg nién, 01 lin Bai hai diing ¢d déng hat thuime dé
hém hé sUML Lthinh vié 1- chu m_h hén C[u_:-ng, quan tm va thong qua “'Jh'ii]‘]]E an p]‘la'r
hanh <;|:| phigu thudmg dé tang wan disu 1@ v ding ky gian dich o phi iéu cing Ly b
phan: th chire 46 lan hop toan the (e 04 1in hop thiimg ke, 42 1an hop ¢ phit sinh dé
eial quyel -f:c ¢ van da lign quan trong san RUAth va ban hinh 4% Npght quye ér da -:‘]'n
dao sin wudl kinh doanh. Ban hanh, sia déi cac quy ché quan 1y hoat ddng sin X

kinh doanh cia edng tv phi hop vai cde quy dish eha Tp dodn va cua Nhi nucc.

Lua:u chi 1éu nkidém vy k& hoach SXKD ndm cho Buan Giam déc. '[".311 lue
cling o kién todn b may 1Enh dao guin ly e Cong ty dén cac phing ban, phin
uang. Kip thin ra cic nghi quy FT via han hinh cée quyét :11 h quan ly, cac bitn
phép mial quyét wn dong, thao g nhiing kha khin wirdng rrde v odc pidi nhap o

chiic. trién khai thue hién va digu hanh quan [y

Dinh lob 5o leét sin xudl kinh doanh quy, 6 th ang, nim kigm diém cdc mat
hoat dong cdng tac tromg long thé | foat dong aim \:leL kinh doanh cis Cong oy chi
ra nhiing mit duge vi chuy duge dé o6 nhimg udn néin, 1ot kinh nghidm.) Iy

L'I
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) Danh sach thanh vién I8 dong quan tri ed chung chi dao tao vé quan i
chnz ty: 100% cac thinh vién HPQT di qua ce lop hoo vé dio tao quan tri
doanh nghidp.

1. Ong: Vi Dire Tusin - Chi tich APQT
- Gigitinh @ Nam
- 86 CMTND: 100624782

+ Nedy cip:  16:5/2007

' Neichp : Cong an tinh Quing Ninh
- Ngdy thang nam sich: 20/10/1959

Noisinh ; Cém Pha - Quang Ninh
- Quoc tich:  Viét Nam
-Danthc : Kinh
- Dia chi thiémg trii: Th 38, khu 6, phuémng [Téng Héi, thanh phi Ha Long, tinh
Quang Nigh,
- 8 dién thoai lién lzc & co quan: 0333 626 019
- Trinh dé vin hea  : 10/10
- Trinh dé chuyan mon: Thac s¥ Quan trg kinh doanh
_ Chite vu dang ndrm il tal 16 chie khae:

¢ Towémg ban - Thanh vién ban Quan ly vén Tap doén Céng nghiép Than-
Khoang san Viét Nam;
— Chi tich QT Céng ty CP Vin 141 va dua don the mé- Vinacomin
+ Chi tch Cong tvy TNHH MTV Hoa tidu Hang hai- TEV

Chi tich HBOQT Céng tv CP Dai by Hang IT4i- Vinacomin
Chi tch IIROT Céang tv CP (Giam dink- Vinacomin

- 86 liromg chimg khodn sé hifu lai to chire dang kv glao dich:
- 86 lrgng chimg khodn s hitu lai 1 chire dang kv giao dich:
+ 54 hira cd nhan: Khong

— 84 hifu dwa dién cho Tap doan Cong nghigp | han - Khoang sin Vigl Nam:
31.123.809 ¢d phin Chidm: 95,24 Vén didu 18

- 8& hitu chimg khodn cdas nguadd cd lidn quan: Khing
2. Ong: Phan Vian Ciwrirng- Gidm dic - Thanh vién TT HDOT
-G tinh @ Nam
- §6 CMTND: 100232950
| Ngdy cap:  31/3/2004 Ly



“Noicdn ¢ Céng an tink Quang Ninh
- Ngdv thang ndm sinh: 240171963
- Nei sinh : Cam Pha, Quang Ninh
- Qe tich:  Vidt Nam
-Dinthe ; Kih

- Bia chi thwrémaz tni: T4 1, khu [lod Lac, Phuong Cém Binh, TP Cam Pha, link
Cuang Ninh.

- 8¢ dign thoai lién lac & oo quan: 0333 716 771
- Trinh d¢ van hoa - 10
- I'rink dé chuyen mon : K¥ sw 06 va My keo

- Chie vy dang ndm it Lai 05 elide khdc: Khong

S Irgme chimg khodn so hitu Lal to chire dang ky ziao dich:

S Igng chimg khodn sa hito la 16 chnte dang k¥ glao dich:

b Sé i ea nhan: 1.073. Chidm: 0,032 Vén didu 1€
-+ 8o hitu dai diéa: Khiong
- 86 hitw chimg khodn cia ngudd co lign quan: Khing
3. Ong: Hoang Minh Son - Pho gism dde - Thanh vién HDOT
-Gl tinh @ Mam
- 86 CMND: 100304760
+ Nahy cap: 28771993
+Noicip : Cérgan tivh Quing Ninh
- Igay thdng nim sinh: 10101971
- N sinh Cam Pha, Quang Ninh
- (e tich: Viel WNatn
-Din tic kinh
- Pia chi thwimg trt: Téd 31, Hod Lac, phuimg Cdm Binh, TP Cém Pha, tinh
Cuang Ninh.
58 dign thaai lién lae ti co gquan: 0333 862 27
- Trinh &5 viin hod S sk o
- Trinh & chuyén man : K§ su Cokhi Ot8
- Chirz vy dang nim oilt tal 1o chire khae: Khing
- §& hramg chimeg khodn so hite Lai 0 chove dang k glao dich:

- S84 Iwgmgr chimg khodn sohiio lad 10 chte dang ky giao dich: |,
U




+ & hite ¢ nhan: 1,073, Chidm: 0.032 Vin disu 18

— 506 hitu dai dién: Khing

- 8or hitu chima khoan caa ngudl eb lign gquan: Khing
2. Ban kitm soat

2} Thanh wign co ciu Bas kiém sodl

= i cb phiin siv hifu tai ngay
5 o Chis 3122015
vy ! T AT Y T TP U L R TR b P
11 e ; Dai dign s&r hi Sorhitu
e - phén vin nha nude cd nhin
1 Ong: Pham Xuan Phone | Inrimg Ban K3 . -
2 [ilng: "ng.tv'ﬂ_*u wgoc Thianh | Thinh vién Ban K& 19500 phfin
3 | Ba; Irinh Thi Hug Thanh vién Ban K& ‘ 195¢0 phan

Dan [idm sedl gém 03 thanh vidn, hoat ding kifm nhigm. Céc thdnh vies
Ban Kiém sodt dwge phy trich, theo d6i timg linh vge quan 1y, san xuat kina
doanh e the phit hip vai nang Te, kinh nghiém eha minh thee sy phin cong cua
Trudmg ban Kigm sodl.

1. Omg: Pham Xufin Phong - Trudng ban Kiem soat
- Gidi tinh @  Nam
- 84 CMTNIY: 013240406
P Moay cdp: 237122009
+ ™ n:;-f:]:u o Cong an TP [T M
- Npay thing ndm sinh:  12/10/1964
-Noisinh - Kim Bang, Ha Nam

- Qe tich: Vist Nam
-Tin e : Kb
- Ba chi thwong Phé Dron e Cmdang Ham - Phardmgr Qhaan Hoa - Chadin C i

Gidy - TP Ha Noi,
- 86 dién thoal lén lac & co quan: 0438515207
- Trinh b vinhoda  : 10410
- Trinh d6 chuyén mén: O nhan kinh é
Chiee vy dangy niim gilt tei 16 chite khae:
+ Pl trdng Ban Kifn sodt nidd bi Tap dedn CN Than - K5 Vigt Nam
+ Trudmg Ban Kidgm soat Cong CT Than Midn Trimg TRV
- Trudmy Ban Kidm soal Cong ty OP Vin wal va dua don thy ma - Vinacomian
- 56 lugmg chitng khoan sé ldiu lai t6 chire dang ky giao dich:
+ % hitu ca nhan: Khong

+ Sév hitu Cal dign: Khong I’Ej




- 86 hitu chitng lkhodn eda npudni co lign quan: Khing
2. Ong: Nguvén Nooe Thanh - Thanh vién ban Kiém sost
-(ricnumb @ Nam
- 86 CMTND: 100449075
+ Naiy cip: 1462010
+ Noi cap : Céng an tint Cuang Ninh
- Moy thing nir sinh: 19/8:1968
N sinh : Chin Pha, Quang Ninh
- Quobe tich:  Viét Nam
-MHinthe @ EKinb
Bia chi thuedng o Té 3, khu 313, phaéng Cam Trung Cam Pha, Linh Quang
MNinh.
= dign thoai lién lac & oo quan: 0333 862344
- I'mirh 49 van hoa s 1)
- Trinh &0 cluvén mon - K% su cong nghe ché tao may
- Chide vy dang ndm gii (6 chitre khae: Quin doe Phin xudma sim chiva & 16
a0 1, chng v CF Van tai va dua ddn thg mo - Vinacoriin,
- 86 luemg chimg lhodn so hitu lai o chie ddag ki giao dich:
| Sé hitu ca nhan: 195 Chidm: 0,0059% Von didu 18
+ S& hita dai dién: Khang
= S¢r hitu chimg Kaodn cha nguwdi co hién quan: Khang
3. Ba: Trinh Thi Iué - Thanh vién bun Kitm soat
-{yi tinh ¢ N
- 38 CMIND: 1004498746
~ Mgdy cip: 3071272003
+ Noi cip - Cing an tinh Quing Ninh
- Ngdy thang nim sinh: 080171966
~Meisinh : Cém Pha, Quang Ninh
- Oude tich: Vi3t Nam
-1 o @ Kinh
- Dia chi thirdmg i Khu Minh Tién A, plirimg Cam Dink, Cim Pha, tinh
Cudng Ninh,
- ¢ dién thoai lidn lac o e quan: 0333 363022
- Trinh d& vin hoa 101D

- Trinh & chuyén mén : Cu nhin |-




- Chure vy dang nim giif tai td chde khac: Nhan vién phing Ké toan- Thing ks,
cong ty CI Win tai va dua dén the mdé - Vinacemin.
- 84 luomg chumg khodn s& it Tai t6 chie ding ky aiao dich:
~ 8 hifu ca nhdn: 195 Chidgm: 0,0059% Van didu 12
— S0y hidu dan dién: Khang
- 8¢ hitu chimg khoan ciia nguwos oo fién guan: Khéag
b} Hoat dong cia Ban kidm sodl
- Pai dién cho cic of dong 42 kiém sodt hoat dénz kinh doanh, quan tri va
didu hanh cia Cong by, Kicm wa, kidm sodt vide ban hinh cae viin ban quan 1y ndi
b, tinh hinh thire hién cac Nghi quyél, I'.|Ll_':f'é|. dinh, cdc guy ché, quy dinh ena Hai
-:i&-ng, quan tr] va Ban giam doc con Ly,
- Tham du cac cude hop cuy hol dong quin i, ob ¥ lcién v& chng tac siTa
ddi, eal tién e cdu 16 chi -..jLI.-ElH I, didu hanh hoat déng kinh doanh cia Cong Ly,

HROT, Ban gidm dde di cung cip diy du, chinh xac, kip thei théng lin, 1@ kéu v
cing tae gudn LY, didy hiank va hoat ddng kinh doanh cla Cong ty. Dong thoi, a0

I;I]L.._J kién cho J_lj_-f_S thyre hién cdc qu ven va nhidgm vu theo guyv dinh coa Phap lud,
Dyidy 1& Cong &,

- Xem xét cac bdo cao 181 chinh hang k¥ {guy, sau thang, chin thang va ca
niim) cua Cone tv, i vAn va hudng din céng tée quan 1§ va kach todn k& todn phi
hop van chudn mue kS todn Vist Nam, Hang quy thue hién tham dinh bao cde danh
arid eong he quian v ode HDGQL, bao cédo tinh hinh XK cua (nam die cong v,
K&l gué, cac bie céo phan dnh trung, t.hur: tinh hinh hoat dong SXIK1D va thue trang
ti chinh cia Cone v tai thid didm béo ¢

Kt hop vl Maudni dai dién p-'lcu‘ von cuia Tap doan tai Cong 1y dé | 1{1-.,1_1
andt vide guian v va s dung phﬂu von ciia Ta ap dodn, rhim b odn va shat wién
vin cia Nha mde,

T chiie thém dinh héo cao dénh #id efng e quan 1§ dide hinh, bio céo
hoat digng SXKD vi bao cdo tii chinh oua cdng ty ndm 2015, Xem %3t bao cao
kigm Lodn do Cong tv kidm todn dic lEp: Céng o TNHH kidm todn ATC Viét
Mam- Chi nhinh Ha Néi phar Eénh,

- Trong nam 20135, BES dé the hign th chie nang cba mink, nbire gidm st
Hoi déng Ouédn trl, Gidm dée trong vige quan ¥ vi r_'ﬁliu hinh Céng tv. Kigm tra
tinh hop 1, hop phip, toh trang e v mare 36 can trong trong L|LL=iT! I, dicu
hanh hoat djng kinh doanh, frong t6 chic cing ldc ké todn, o 12 ke va lap bao
cdo a1 chinh, Thiam dinh béo cao #i chinh. tinh hinh kinh deanh, béo cdo tii chinh
heng ndm, sau thing v quy cia Cong ty. bae cdo dinh gid edng the quan Iy cia
Hot déng quén ti.

- Chirng chi @0 tao: 100% cdc thanh vién HROQT, BKS, Ban gidm dive o
Coum ede op hee vé dio o quin i deanh nghigp,

3. Cite giao dich, thit lao vd cde khodn lyi ich cua Hji dong quén tri,

Ban giam doc vi Ban kiém sodt: |,

i
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a) Luong, thuang, thin lae, cae khoan lei iche
Whinm dam bao ’111?&11 loi wa irdch nhigm cia H domng '..]LL-.'l[L tri, ban kigm
st A vor vidie quis i, digy hanh va kiém soat qua trinh hoat ddng san wuat kinh
doanh cus cong 1y, Tai Bai héi co déng thudng nién nam 2015 (ngay 21/372015)
di théng qua mic thd lao cho cac thana vién 1Ly déng quin 1, Ban kigm sodt
theo cic muc nhu sau
Mire thi lao cho cic thanh vién Hoi déng qud.n ti. Ban kiém sodr

MLIC LLU'-I'L-

YCOL
CHUC DANI CHUYEN TRAL MUC THU LAC HANG TIANG
{ Thea QG660

| TKY ngiy 30:72414)
1 | Chi fch HBQT 24 300 000 24 3000004 x 19%= 4 610.0004 |
2 | Ui vign HDQT-Gidm dée 23.400,000d | 23.400.000d x 19%= 4.440.0004 |
3 Uy vién HBOT-F. Giam dhe 207000004 20.700.0004 x 18%= 3.930.000d
4 | Trudng BKS 207000004 | 20.700.000d x 18%= 3.930.0004 |
| U vien BKS (80000004 | 189000004 x 19%= 3.590.000d

* M tht lao trén ap dung theo l’.['.l:_r‘é'[ dinh =6 1964 "l'li;‘a' LIYTL ngay
|8/4/201M 4 cia Téng giam dic Tap doan CN Than - KS Vil Nam vé trich ldp, stk
dung quf thudng va tra thi lao vién chie quan 1§ doanh nehiép, u:p.l}r;,t dinh sé
1666:0P-TK Y nuay 30:7:2014 cija Téng miam dée Tap dodn CN Than - K8§ Vidt
Nam wé quy dinh mie tida lwong, hé 6 mian cach tién luong mét si 1w cong
wibe v oo ché tra luomg theo vi trf vige lam ap dung trong TEV,

- Luong, thudng, thi lao, cac khoin 1 ich tal eing Ly

BT VN
| P e s | am s
1 |L&{uang Hinh Chu teh IEL}'-’J!-'I' 12270000
2 Vi Inre Tudn Chil tjch HDOT 23.0430.000
3 [Phon van Coome  [Thanh vign HENIT - Giam déc 53 280.000] 305.140.000
4 [Hoing Minh o Thimh vién HOO - 1 Gigm die 52440000 269530007
5 [Phun Xuin Phong [Trisime Ban kidm soit 524,000 -
| 6 [Meuvén Neoc Thanh [Thinh vién Ban kit sedt 23 BOR.I00] 198.003.000
Trinh T [ Tug Thiuh vidn Ban kigm sodt 43808000 99.645.000

299.640.000 872722000

|Tclme; cony

h) Griao dich o6 phidu cia o8 déng ndi b Cic thaek vién HROT, thanh vid: g
BKS, Ban Giam dic, wwdng phong K & toan, cac cin b quan Iy, thu ky cong ty, L,-.'.I
deng Iim wi nhitng ngudd Lién quan tai cac déi tuong ndi trén chua cb giao dich ol

pliéu. by

an




o) g déng hoedc glao diea wol ¢f déng nol bis Khang co.
2) Viée thure hidn cdc quy dinh w& quan trj edng tv: HH dang quan r, Buan™
lidm soart, Ban Gidn doc va cdie cdn bd quan Iy cua cdng v ludn tudn thi theo quy
cinh cia phap it vé cac quy dinh cua Lip doan Civ Than - Khoang san Vit Mam
vE quin 1] cong 1y,
VL. Bao cao thi chinh
L. Y Ki¢n kiém tosin
Kigm todn dac 1ap: Cong tv TNHH kiém toan AFC Viél Nam- Chi nhénh Ha
MNéi (dia chiz 861, Neaven Huay Tudng, phuomge Thanh Xuin Trung, quin Thanh
Hudn, thanh phd Ha Wai.
- Y kién kidm todn dae 1 khing
Béo cao 1 chinh di phin éanh gung thue va hop Iy eén cac khia canh tinh
lnnh Ll chinh cie Cong vy C6 phan Vin & va dua don thg mo - Vinaconin ta
e gl a : = - - H - ' 5 LR . A
thon diem ngay 31 thang 12 nim 2013, két gua kinh deanh va tink huoh oo chuyvén
tien té trong ndm tai chinh kat thie cung ngay cua Cdng by Co phin Van L va dus
don the ma - Vinacomin va duce lap pha hop vor cde chudan mue ke toan Viél
MNam, cheé 36 k& wan doanh nghidép Vidt Nam va cdae gui dink phédp Ly wé tal chinh,
ké toan co Lién ¢|L|un.'|_a/

Mot mhin:

- L ban Chilng khadin WIS g,
- Thinh wign HEMYT, BES:

-Len VB, TE HEQT

Phan Vin Cudng
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